
NATCHER ELEMENTARY SCHOOL 
SCHOOL BASED DECISION MAKING COUNCIL 

Monday, February 8th, 2016 – 4:00 p.m. 
 

The purpose of this council is to improve every student’s achievement. 
 

Minutes-Approved 
 

The William H. Natcher Elementary School Based Decision Making Council met today.  
Those in attendance were: Violet Fairweather, Paula Theirl, Matt Thornhill, Tammy 
Hightower, and Misty Flickinger, Erin Smith, and Kaitlyn Clark.   
Principal Matt Thornhill opened the session. 

 
Opening Business 

a. Agenda approval – Mrs. Smith made a motion to accept the agenda; 
Mrs. Theirl seconded, all members voted and the agenda was approved. 

b. Review of Minutes- 
- January minutes: Mrs. Flickinger made a motion to accept the 

minutes; Mrs. Smith seconded, all members voted and the 
agenda was approved.  

c. Good News Report:  
- Jumpin’ Jaguars 

1. they have been performing throughout the community, 
including at a Vanderbilt game 

2. Jumprope for Heart will kick off in a couple of weeks   
- Candy Grams-Student Lighthouse fundraiser 

1. 5th grade has been teaching economics with the production 
of the Candy Grams 

2. plan on using funds raised to purchase more technology 
- Beta- 

1. raising money with the Sweet shop 
2. annual convention will be held in a couple of weeks 

- International night to be held tomorrow 
- PTO 

1. planned a “Cookies and Canvas” night 
2. looking for more efficient ways of running the organization 

 
d. Public Comment – Kaitlyn Clark from our Before school program 

mentioned how willing to help the students are. They have been helping 
teachers out in the mornings.   

 
Reports  

e. Budget  
- Discussed budget, no major changes, all categories look good   

f. Positive Instructional Discipline 



- Referrals are down for January- we continue to have one student 
with numerous referrals 

- The electronic office referral is working very well.  
- MBC room referral slips are also working out well.  

 
g. Response to Intervention/Extension-    

- Mr. Thornhill brought a copy of the notes to show the Council 
what goes into a day of RtI meetings.  

- GAT-Amy Buss may provide a PD on how to service GT 
students in the classroom. 

h. FRC Report- 
- submitted minutes from October’s Council meeting 
- December activities included gift donations, home visits, gift 

deliver, etc. 
- 19 students were helped with Christmas assistance. 
- Mrs. Manley submitted her FRYSC Continuation Plan 17/18- 

Old Business 
i. Program Reviews:   

- Discussed difference between ASSIST and WIKI briefly-
ASSIST is where the KPREP score comes from  

- Completed in ASSIST on February 4th 
 

j. Natcher Elementary Policies- The following policies were reviewed and 
no changes were made.  

9. INSTRUCTIONAL PRACTICES 

Faculty, in collaboration with the principal, shall select the appropriate 
instructional practices to be utilized in their classroom, to ensure that the 
school’s curriculum is fully implemented. Best practice instructional 
strategies that are selected by teachers must be included in lesson plans 
and monitored by the principal. This school council policy shall also be 
consistent with the applicable indicators from the Standards and Indicators 
for School Improvement. 

10. HOMEWORK POLICY  

Teaching teams at each level shall coordinate to ensure that homework 
does not exceed 10 minutes per grade level.  For example, 3rd grade = 30 
minutes. 

Homework is an extension of classroom instruction and will consist of 
additional practice of skills taught during classroom instruction, parent-
child activities that contribute to classroom units, and daily reading logs 
that record the time students spend reading at home. Teachers will monitor 
homework completion and habits of individual students. Team leaders 



should follow up with any parent or student request for assistance with 
homework assignments.  Students in Primary will not be given a letter 
grade for homework. Intermediate students may be given a letter grade for 
homework. Students who consistently turn in completed homework may 
be rewarded. 

Class work will only become homework if class time is not used 
efficiently. It is the responsibility of the student to record in their agenda: 
instruction time, class work assignments, and homework. 

It is the policy of Natcher Elementary that there will be no homework or 
additional classroom testing during the state testing window for the 
students participating in the assessment.  There will be no homework on 
nights that school programs are scheduled. 

Policy 10 will be monitored more consistently by the Principal.  

 
  
New Business 

k. Instructional Practice 
- follow up on Ron Clark Academy-copy of email from teachers 

who attended-it was a much needed “shot in the arm” and 
rejuvenated the teachers 

- Mr. Thornhill gave council a copy of examples of Marzano, 
Whole Brain Teaching, John Hattie, and Bloom’s Taxonomy 

l. SBDM Council 
- Proposed dates that follow may be changed once by-laws are 

checked.  
- Nominations: April 18th-29th 
- Elections: May 5th 

 
 
 
Meeting was adjourned at 4:39 p.m.  
 
Next Meeting Date- Monday, March 21st  4:00  


